
 

 

CASE STUDY  

 

CHELTENHAM BOROUGH HOMES  

Planning for the future with pimss  

Cheltenham Borough Homes is one of many not - for -profit arms length management companies 
(ALMOs) established to manage and maintain local authority housing stock.  Since April 2003, 
Cheltenham Borough Homes has been responsible for managing nearly 5000 houses and flats on behalf 
of Cheltenham Borough Council homes which retains the ownership and rent setting of all its 
properties.  

Cheltenham Borough Homes works in partnership with the  Council to improve the quality of life for 
tenants and leaseholders. Despite the general perception of Cheltenham as being one of the more 
affluent towns in the country, the social housing sector faces specific problems associated with an 
aging population , relatively few family sized properties available for rent, and housing stock that needs 
investment to meet the Decent Homes standards.  

Investing in Decent Homes  

Meeting the Decent Homes standards requires a significant programme of improvement and majo r 
work is in progress on over 3,500 council homes.  In order achieve this Cheltenham Borough Homes 

obtained £31 million in funding from the Government which, together with 
available local resources, will give a total investment in council homes of £63 
mill ion by March 2010.Cheltenham Borough Homes is committed to involving 
residents in the improvement programme, there are tenant representatives on the 
Board and tenants are extensively consulted.  The housing stock comprises an 
almost 50/50 split of house an d flats, the majority built between 1930 and 1960.   

Before renovation  

The priorities have been updating heating, kitchens and bathrooms and 
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bathroom choices for tenants to looks at and provides details of planned  
improvements.  

A new kitchen  


